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Family business
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Founded by 100% Longterm
Vic Swerts family owned growth strategy
in 1966
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MISSION STATEMENT - 1992

+ Become the worlds largest independent manufacturer and service oriented supplier of
Sealants, Adhesives and PU Foams for
Professional Construction, Consumers and Industry/Transport

« Soudal shall operate in a safe, environmental aware, highly qualitative and profitable way
to assure the continuity of the company leading to the satisfaction of employees and
respect of the local community
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Market segments
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Facts & Figures

TURNOVER
m € 1,47 Bn.
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Tradition of growth: over 10% / y
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Organic growth - Acquisitions
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Internationalisation
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Own affiliates Production sites Total ¢
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EUROPE

Turnhout (Belgium)
Sealants (Plant 1)

Foams [Plant 2)

Adhesives (Plant 3)

Sealants - Adhesives [Plant 5]

Pelt (Belgium)

Aerosols

Nazareth (Belgium)
Foam systems

Weert (Netherlands)
Adhesives

Bergen op Zoom
(Netherlands)
Sealants

Pionki (Poland)
Sealants - Foams [Plant 1)
Adhesives (Plant 2]

Bialystok (Poland)

Tapes - Membranes

Srpenica (Slovenia)
Sealants - Foams - Adhesives -
Admixtures

Sezana [Slovenia)
Adhesives

Dobele (Latvia)
Sealants

Istanbul (Turkey)

Sealants

Novomoskovsk (Russia)
Foams

Noginsk (Russia)
Foams

Gournay-en-Bray (France)
Foams

Ghirano (ltaly)
Adhesives

Cecchini (Italy)
Adhesives

NORTH AMERICA

Kentucky (USA)

Sealants - Adhesives

SOUTH AMERICA
Santiago (Chile)

Sealants - Adhesives

Sao Paulo (Brazil)
Sealants

>

B PRODUCTION SITES

ASIA

Bawal (India)
Sealants

Chennai (India)
Sealants

Shanghai (China)

Sealants - Foams

Shanghai (China)

Sealants - Adhesives

Osaka (Japan)

Sealants - Adhesives

Seoul (South Korea)
Sealants

Sharjah (U.A.E.)

Sealants - Adhesives - Tapes

Umm Al Quwain (U.A.E.)

Foams - Aerosols
Djedda (Saudi-Arabia)
Sealants

AFRICA
Cairo (Egypt)

Sealants



Soudal group
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MARKETEER
OF SOLUTIONS

Innovation

Product innovation

300 R&D projects per year

Multiple R&D centers

Legislation / regulation / convenience
/ application oriented

Process innovation

Heavy investment in automation

Quality / safety / waste reduction

Efficiency
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Turnhout Plant 5

COMPANY




——

COMPANY




Soudal Italie
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Soudal China
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SUSTAINABILITY



Taking our responsibility
€ ity

&g Environment >
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= Tight Vent DGNB
Deutsche Gesellschaft fur Nachhaltiges Bauen
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BRAND SUPPORT



BRAND
SUPPORT

SPONSORING
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